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Pupil Premium Review of academic year 2024-25 
Greenfields Junior School 

 Number of 

E6FSM pupils 

Boys Girls Number of E6FSM with 

SEND 

Number of E6FSM with no 

SEND 

Number of E6FSM pupils 

with EAL 

3 9 5 4 3 6 1 

4 15 10 5 4 11 0 

5 13 10 3 7 6 1 

6 12 6 6 3 9 0 
 

Intended Outcomes. This explains the outcomes we are aiming for by the end of our current 3 year strategy 
(July 2027) and how we will measure whether they have been achieved.  

Intended 
Outcome 

Success Criteria Review of 2024-25 

To achieve 

and sustain 

improved 

attendance 

for all 

pupils, 

particularly 

our E6FSM 

pupils. 

Sustained high 

attendance from 2024/25 

demonstrated by: 

● the attendance gap 

between 

disadvantaged 

pupils and their non-

disadvantaged peers 

being less than 3% 

• the percentage of all 

pupils who are 

persistently absent 

being below 5% and 

the figure among 

disadvantaged 

pupils being no 

more than 2% lower 

than their peers. 

Strengths:  

- Second year that the gap between disadv and national is closing 

(relative improvement year on year). Overall attendance for 

E6FSM improved from 89.7% to 91.7% this year.  

- Second year that the gap between disadv PA and national is 

closing (2023 39% - 2025 30%) 

- Regular tracking, communication, reminders, supportive tone; 

attendance hubs; penalty notices; target setting. Improved 

relationships with GRT parents, EMTAS coffee sessions, 

specialised provision for improving learning behaviours. Where 

all strategies have been unsuccessful, we engage in targeted 

support meetings (TSMs) with the LA  

Develop:  

• E6FSM attendance still remains below national 

• E6FSM PA still above national (24.5%) 

• The majority of disadvantaged pupils who were 

persistently absent were from the GRT community 

Improved 

reading 

attainment 

among 

disadvantag

ed pupils.  

85+% of disadvantaged 

pupils meet the 

expected standard with 

all non-SEND 

disadvantaged pupils 

meeting the expected 

standard by the end of 

KS2. 

Strengths:  

- Reading 3yr average for E6FSM reading attainment is in line 

with national 63% vs 62%  

- Internal tracking shows accelerated progress for disadv pupils, 

especially non-SEN disadv.   

- Targeted small group interventions and pre-teach groups were 

successful in supporting children to make accelerated progress.   

- Accurate termly diagnostic assessments (YARC) ensure staff are 

targeting and supporting the weakest areas of reading 

Develop 

- Gap between E6FSM and non diadv widened in 24-25 (17%) 

compared to 2023-24 (9%) 

- EoKS2 outcomes vary yr on yr.  

Improved 

writing 

attainment 

among 

disadvantag

ed pupils. 

75+% E6FSM pupils 

achieve the expected 

standard in maths by 

the end of KS1 and KS2. 

 

 

Strengths:  

- Writing outcomes for E6FSM improved for second time in a 

row. 2025 outcomes (55% vs 59%) highest in 3 years 

- Evidence strategies are having impact  

- Gap between E6FSM and non-E6FSM narrowing (24%) 

- Higher expectations for GDS, including E6FSM 

Develop: 

- Writing outcomes remain below national 
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- Introduce new Federation approach to handwriting to improve 

ambitions and expectations of teachers 

Improved 

mathematics 

attainment 

among 

disadvantag

ed pupils. 

75+% E6FSM pupils 

achieve the expected 

standard in maths by 

the end of KS1 and KS2. 

 

 

Strengths:  

- Maths outcomes for E6FSM improved for second time in a row.  

- 2025 outcomes (45%) highest in 3 years 

- Y4 MTC outcomes close to national (20.5 vs 21) – a significant 

increase from 2024.  

- CPD and implementation of mastery approach has improved 

fluency, mathematical vocabulary and conceptual 

understanding.  

Develop 

- Three-year attainment trend remains below national averages. 

- Maths outcomes for E6FSM remain below national E6FSM 

- MTC outcomes below national  

Reduce the 

impact of 

negative 

home life 

experiences 

on 

disadvantag

ed pupils to 

ensure 

Maslow’s 

hierarchy of 

needs are 

met. 

• Reduction in number 

of disadvantaged 

pupils in receipt of 

Early Help or Level 4 

involvement. 

• All disadvantaged 

pupils in receipt of a 

healthy breakfast. 

• All disadvantaged 

pupils accessing Home 

Learning through 

home or school 

support. 

Strengths: 

- New SLT now working closely with families in need and local 

agencies to provide effective support. Through regular 

safeguarding meetings, we quickly identify need and agree 

targeted support.   

- PP funding provides free uniform, discounted clubs, free milk 

and snacks, discounted trips. It also provides nurture time 

where toast and snacks are provided and pupils are supported 

to prepare for the day ahead.  

- 78% E6FSM pupils accepted the offer of free branded uniform. 

Develop 

- Provide an in-school club for invited pupils to complete Home 

learning – with adult support available. 

Improved 

oral 

language 

skills and 

vocabulary 

among 

disadvantag

ed pupils.  

• School assessments 

based on the 

Communication Trust 

Framework for 

communication and 

language indicate 

significantly improved 

oral language among 

disadvantaged pupils. 

This is evident when 

triangulated with 

other sources of 

evidence, including 

engagement in lessons, 

book scrutiny and 

ongoing formative 

assessment. 

Strengths:  

There has been a clear and sustained focus on improving children’s 

spoken communication across the curriculum. Whole-school CPD on 

oracy has provided staff with consistent strategies to develop high-

quality talk in classrooms. Teachers have embedded structured 

paired and group talk opportunities into lessons, enabling pupils to 

articulate their thinking more confidently and with greater precision. 

As a result, there is noticeable progress in pupils’ ability to explain 

their reasoning, use subject-specific vocabulary, and engage in 

meaningful dialogue with peers. 

Language Link has been implemented to strengthen pupils’ oral 

language skills, with noticeable improvements evident in the data. 

This information enables staff to adjust planning and refine 

interventions meet the needs of learners.  

Achieve and 

sustain 

improved 

social and 

emotional 

wellbeing 

for all 

pupils, 

particularly 

Sustained high levels of 

wellbeing from 2024/25 

demonstrated by: 

● qualitative data 

from pupil voice, 

parent surveys and 

teacher 

observations 

Strengths: 

- High participation in enrichment opportunities (63% in 2023/24 

vs 84% in 2024/25) 

- 18% of pupils accessed ELSA support 

- E6FSM equal members and participants of Young governor 

representation.  
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disadvantag

ed pupils. 

● decrease in % of 

pupils in receipt of 

personalised 

intervention for 

anxiety and mental 

health 

● decrease in 

incidents of 

behaviour incidents 

in Cohort 2019.  

 

-  ‘soft start activities on entry to school, class and group 

conferencing and ELSA were successful interventions to 

support vulnerable pupils.   

- Oaks provision and personalised support has now reduced 

suspensions significantly in 2024/25 

Develop: 

- Further reduce suspensions 

- Lead successful transition to KS3 for large % of GRT/E6FSM 

pupils 

Children 

will be able 

to manage 

their 

emotions so 

that they are 

ready to 

learn. 

 

  

• Teacher observations 

and work scrutiny 

show that pupils are 

able to sustain 

concentration and 

achieve expected 

standards in lessons 

and overtime. 

• Pupils will be able to 

identify and discuss 

their emotions, 

understand how their 

emotional well-being 

impacts on learning 

and identify strategies 

to self-regulate. 

Whole-school CPD focusing on understanding children’s internal 

and external barriers to learning has had a significant impact on 

staff awareness and practice. Teachers now demonstrate a deeper 

understanding of the factors affecting pupils’ readiness to learn, 

enabling more responsive and supportive classroom environments. 

The consistent use of the Zones of Regulation across classes has 

supported children in recognising and managing their emotions, 

leading to improved self-regulation and engagement in learning. 

The implementation of sensory diets has been embedded 

effectively, helping pupils with sensory needs to maintain focus 

and participate more successfully throughout the school day. 

Additionally, the introduction of personal pathways has ensured 

that individual needs are met and tailored support promotes steady 

progress and independence.  

 


