Part B: Review of the previous academic year 2023-24

Outcomes for disadvantaged pupils at Greenfields Junior

School

The Success Criteria below was generated in 2021 by the previous leadership team and a new
pupil premium strategy will be developed in readiness for 2024 — 2027.

Intended Outcomes. This explains the outcomes we are aiming for by the end of our current 3 year strategy
(July 2024) and how we will measure whether they have been achieved.

Intended Success Criteria July 2024

Outcome
Reduce the Reduction in number of | we continue to work closely with families in need and local
impact of disadvantaged pupils in agencies to provide effective support. Through regular

negative home
life experiences
on
disadvantaged
pupils to ensure
Maslow’s
hierarchy of
needs are met.

receipt of Early Help or
Level 4 involvement
from 17% to 8%

All disadvantaged
pupils in receipt of a
healthy breakfast

All disadvantaged
pupils accessing Home
Learning through home
or school support.

safeguarding meetings, we quickly identify need and agree
targeted support. PP funding provides free uniform,
discounted clubs, free milk and snacks, discounted trips. It also
provides nurture time where toast and snacks are provided and
pupils are supported to prepare for the day ahead.

EMTAS have supported us in running half-termly coffee
mornings, promoting attendance and building relationships.

Year Number participating % participating in Number % accessing
in extra-curricular extra-curricular clubs accessing ELSA ELSA

2022-23 (46 pupils) 14 30% 12 26%

2023-24 (57 pupils) 36 63% 14 25%

Action: Increase support for pupils to complete home learning
after school

Improved oral
language skills
and vocabulary

School assessments
based on the
Communication Trust

Subject Leaders have clarified the vocabulary all pupils should
be exposed to across the curriculum and this is starting to be
evident in day-to-day teaching. Teachers check and correct

among Framework for vocabulary and are prompted to support children to ‘say-it-
disadvantaged communication and again’ better.
pupils. le.mg.u.age 1nd.1cate Language link assessments this year show us ...
significantly improved
oral language among
disadvantaged pupils. Action: Quality First Teaching: Provide CPD on developing and
This is evident when improving children’s responses and paired talk in English and
triangulated with other | Maths & Science
sources of evidence,
including engagement
in lessons, book scrutiny
and ongoing formative
assessment.
Improved Non-SEND In July 2024, EoKS2 outcomes showed that 27/57 or 47% of
reading Disadvantaged pupils disadvantaged pupils across KS2 achieved the expected
attainment achieve in-line with standard in reading.
among their peers within the Yr
disadvantaged | 1 Phonics screening test.
pupils.




All Disadvantage pupils
meeting the threshold
by the end of Key Stage
1.

End of KS1&2 reading
outcomes in 2023/24
show that 85+% of
disadvantaged pupils
meet the expected
standard with all non-
SEND disadvantaged
pupils meeting the
expected standard by
the end of KS2.

% of disadvantaged pupils on track to meet ARE in Reading

Year Gp Aut 23 Sum 24 Sum 24: No of
pupils at ARE
Year 3 (14 pupils) 21% 29% 4/14
Year 4 (15 pupils) 20% 33% 5/15
Year 5 (11 pupils) 45% 55% 6/11
Year 6 (17 pupils) 47% 71% 12/17

% non-SEN disadvantaged pupils on track to meet ARE in Reading

Year Gp Aut 23 Sum 24 Sum 24: No of
pupils at ARE
Year 3 (11 pupils) 27% 36% 4/11
Year 4 (7 pupils) 43% 71% 5/7
Year 5 (10 pupils) 40% 50% 5/10
Year 6 (12 pupils) 58% 83% 10/12

Targeted small group interventions were successful in
supporting children to make accelerated progress. All teaching
staff have received training in Miscue Analysis in reading and
are able to systematically assess phonic acquisition and
retention in lower LKS2. Little Wandle SSP has been embedded
in Y3.

Action: Last year, we continued to use YARC to accurately
measure progress in fluency, accuracy and comprehension for
children working below ARE. This diagnostic assessment
showed some unusual results which needs further unpicking
next year.

Improved
writing and

By 2024, 75+% non-
SEND disadvantaged

Writing: In July 24, EoKS2 outcomes showed that 14/57 or 24%
of disadvantaged pupils in years 3-6 achieved the expected

mathematics pupils achieve the standard in writing. Of those with no SEND (40 pupils), 14/40 or
attainment expected standard in 35% achieved ARE. In Y6 only, 5/12 or 42% of all disadvantaged
among writing by the end of pupils achieved ARE. This was above KS1 outcomes which
disadvantaged | KS1 and KS2. showed 2/12 or 17% achieving ARE. Progress for disadvantaged
pupils. pupils remains a priority for our school.
By 2024, 85+% non-
SEND disadvantaged
pupils achieve the Maths: In July 23, E.oKS2 outcomes sbowed that 22/57 or 39% of
expected standard in dlsadvant_aged pupils across K_SZ achieved the expe.cted
mathematics by the end standard in maths. Of those with no SEND (40 pupils), 15/40 or
of KS1 and KS2. 38% achieved ARE. In Y6, 5/12 or 42% of disadvantaged pupils
achieved ARE. This is lower than KS1 outcomes which showed
7/12 or 58% achieving ARE
Improved All pupils with multiple | The personalised flight paths for children with multiple
progress for disadvantage make disadvantages has not yet been embedded due to leadership
pupils with accelerated progress change. There remains a need for a more comprehensive
multiple comparable to their recording of the strategies that work for this group of pupils
disadvantage: disadvantaged peers. and that this becomes a key transition tool for the next teacher.
SEND/ethnic This will be monitored

minority group

and measured against
their personalised flight
paths from on-entry
through to the end of
Key Stage 2.

Achieve and
sustain
improved social
and emotional

Sustained high levels of
wellbeing from 2024/25
demonstrated by:

Disadvantaged pupils were equal members and participants of
School council representation.

All disadvantaged pupils accepted the offer of free branded
uniform each year
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wellbeing for all
pupils,
particularly
disadvantaged

pupils.

qualitative data
from pupil voice,
parent surveys and
teacher
observations
decrease in % of
pupils in receipt of
personalised
intervention for
anxiety and mental
health

decrease in
incidents of
behaviour incidents
in Cohort 2019.

Number participating % participating in extra- Number % accessing
in extra-curricular curricular clubs accessing ELSA ELSA

Year

2022-23 (46 pupils) 14 30% 12 26%

2023-24 (57 pupils) 36 63%

Last year, we rapidly grew the volume of extra-curricular
opportunities at KS2 and this helped to involve far more pupils.
‘soft start activities on entry to school, class and group
conferencing and ELSA were successful interventions to
support vulnerable pupils.

Initially, there were significant behaviour concerns stemming
from a small minority of pupils and therefore the frequency of
negative behaviour incidents increased, including suspensions.
Positively, interventions were put in to support these pupils,
through the development of Oaks as well as reduced hours
provision for a small number, and the benefits were seen in
summer term 2024.

Achieve and
sustain
improved
resilience and
self-regulation
for all pupils,
particularly
disadvantaged

pupils

Teacher observations
and work scrutiny show
that pupils are able to

sustain concentration
and achieve expected
standards in lessons and
overtime with
disadvantaged pupils
achieving in line with
their peers.

Leaders have implemented a breadth of initiatives in response
to difficulties with emotional self-regulation. These include
practical interventions such as The Forest Approach and
gardening club alongside SEMH schemes e.g. Talkabout.
Overtime, and with parent support, teacher feedback indicates
this is improving for the majority. In many cases this is
translating into standards which are evidenced in their work,
for others it is evidenced through time spent in class.

To achieve and
sustain
improved
attendance for
all pupils,
particularly our
disadvantaged

pupils.

Sustained high
attendance from 2024/25
demonstrated by:

the overall
attendance rate for
all pupils being no
less than 95%, and
the attendance gap
between
disadvantaged
pupils and their
non-disadvantaged
peers being less
than 3%

the percentage of
all pupils who are
persistently absent
being below 5%
and the figure
among
disadvantaged
pupils being no
more than 2%
lower than their
peers.

Disadvantaged pupils continue to have higher absence rates
than their peers, with pupils eligible for free school meals
missing an average of 4 weeks (19 days) of school in 2023/24.
Non-disadvantaged pupils missed on average 7 days of school.

Overall attendance for children eligible for PP improved from
88.5% to 89.5% this year. This is compared to non-FSM at 94.7%,
a gap of 5.2%.

Only 6% of non-disadvantaged pupils were persistently absent
in 2023/24. This compares to 35% for disadvantaged pupils.

The majority of disadvantaged pupils who were persistently
absent were from the GRTB community.

From February onwards, the profile of attendance was
increasingly spikey. This is in response to four disadvantaged
children being moved onto a RHP, two of whom were severely
absent (below 50%).




